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Enhancing Hospital Performance
	While most hospitals are largely efficient, there is a need to further improve efficiency. The inadequacy of both the number of and expertise of clinical staff is an important challenge that interferes with the ability of hospitals to effectively enhance their performance. However, the inception of various programs can largely enhance the performance of these health institutions. These programs should look to supplement the staff working in a hospital and to improve patient outcomes. Improved patient outcomes translate into better performance of a health facility. This essay demonstrates the importance of volunteer, infection control, and emergency department decongestion programs in enhancing hospital effectiveness. 
	The inception of volunteer programs can effectively alleviate the impact of inadequate staff in a hospital. Volunteers in a hospital do not have to have much clinical expertise. Volunteers with established clinical expertise such as physicians and nurses can help in the direct management of patients hence directly enhancing patient outcomes. Physicians in various specialties can also bring previously lacking expertise to a hospital hence greatly enhancing the effectiveness of the hospital. In America, the nursing staff is largely inadequate, volunteer nursing staff can enhance the quality of patient care by increasing the time of contact between nurses and patients (Hotchkiss et al., 2014). Non-clinical volunteers can help with directing patients around the hospital, accompanying patients to various departments, and wheeling patients around the hospital. 
[bookmark: _GoBack]	Moreover, infection control programs are essential in enhancing patient outcomes. Hospital-acquired infections are among the most important complications of hospitalization. Considering the severity of these infections and the difficulty of managing them, they are better off prevented. These infections are often resistant to most antimicrobial therapies hence making increasing their severity (Mayhall, 2012). However, educating patients on measures of controlling these infections by adhering to simple procedures such as waste segregation and hand-washing can be highly effective. Educating staff on various modalities of preventing these infections such as urinary catheter management, mechanical ventilator management, and use of prophylactic antibiotics can enhance effectiveness. Good infection control programs can allow the development of hospital infection control policies or the revision of existent policies (Mayhall, 2012). Better policies and aggressive infection control measures limit the chances of patients acquiring hospital-acquired infections hence improving their outcomes. 
	Furthermore, hospital management can greatly enhance the performance of the hospital by the creation and the implementation of various policies to reduce congestion in the emergency department. The use of electronic health records and the employment of more staff can help in streamlining the functionality of the emergency department (Wong et al., 2010). Volunteer staff can aid in availing greater manpower hence easing the functioning of the emergency department. Moreover, hospitals can improve programs that aim at altering the patient flow. Such programs will prioritize proper triage of patients. Use of universal color codes can enhance communication and the effectiveness of the triaging process. A good system can put a nurse in charge of triaging. The nurse them determines the patients who need immediate care, those who need urgent care, and those who can wait longer (Wong et al., 2010). Such a program would enhance the swiftness, effectiveness, and quality of the department. They would also enhance patient outcomes as the most critical patients will be seen earlier hence preventing their imminent death. 
	While there are many programs that can enhance hospital management, a robust volunteerism program, an aggressive infection control program, and programs to decongest the emergency department can greatly enhance the performance of a hospital. Volunteers would ease the workload on individual hospital staff members hence enhancing both the quality and speed of service provision, hence, better patient outcomes. Aggressive patient control also translates in shorter hospital stay for patients and better patient outcomes. Decongesting the emergency department will limit client complaints and ensure that critical cases are not missed hence enhancing patient outcomes. Better patient outcomes are a marker of better performance by a health institution. 
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